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Company Overview

Ngaliya Services undertakes
mining and construction projects in
Queensland.

Ngaliya has teams in Central Queensland
and are well equipped with the latest
minespec approved vehicles, vacuum
excavation equipment, and remote
specialised trailers to accommodate

most civil, construction and mining works.

Our highly skilled team is well placed to
provide construction and civil services
throughout the region.

MISSION STATEMENT

>

Ngaliya'S commitment is to be
the best contractor on site.

Ngaliya stands by our service,
installations and products
beyond industry warranty
standards.

Ngaliya continues to innovate in
design, construction and supply.




Ngaliya Services

NGALIYA OFFERS THE
FOLLOWING CORE SERVICES
TO THE MINING INDUSTRY.

Design and constfruct Projects

Building Maintenance and
refurbishments

Formwork and Concreting all
aspects

Asset Maintenance and
management services

Water Main Construction
Pipeline Infrastructure
Pump Stations

Water Rericulation
Sewer Reticulation
Vacuum excavation
Plumbing ¢ Drainage

Electrical Services

Filtration
Fire Systems
Stormwater Drainage

Design Services - Engineering /
Architectural

Concrete Construction - Slabs / Slumps

Construction - Structural Steel /
Insulated Panelling

Roofing
Fabrication Services
Site Clearing

Preferred Supplier to Mines and
subcontractors

Fully equipped BMA approved
minespec vehicles
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NGALIYA WORKS WITH INDUSTRY
LEADERS TO DEVELOP STRATEGIES
AND PROVIDE SOLUTIONS TO ALL
ASPECTS OF WATER USE, FROM
WATER SUPPLY TO DEWATERING.

" Filtration.

CAPABILITIES

Ngaliya will work through conceptual ideas,
design ratification, hydraulic engineering to
the supply of equipment, project management
and transition to implementation.

We will draw on over 20 years' experience working
with Coal producers, Councils and Industry
listening to our clients on a consultative level to
develop ideas and methods, risk assessments,
construction methodology and schedules.
Identifying fit for purpose materials and resources
required to deliver successful projects. Accurate
budget estimates with high level functional
specifications and scope of work for business
case approval.

Ngaliya will provide more refined design

and specification in conjunction with client
collaboration and tender documentation
development, specification writing, drawings and
scope of works.

BACKGROUND

Ngaliya is a leading specialist services
company with 30 years’ of experience in
Hydro Technology within the Queensland Coal
mining.

Our team has built a record of consistent success
in the delivery of challenging projects throughout
the Bowen Basin safely, on time and to a high-
quality standard.




The team at Ngaliya has delivered
positive outcomes for clients on
construction and fabrication projects
up to $5 million.

The company's potential growth has
brought together a capable and diverse
team as it has continued to build the
range of services it offers.
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“The guys at Ngaliya are
great to work with. They
just get the job done.”

“Ngaliya's strengths are within their ability to deliver BMA Broadmeadow Mine -

on compliance, safety, execution and governance Engineering

with the efficiency of a local vendor. They

understand the challenges involved in a regulated "We've used the Ngaliya team
environment and deliver on commitments with on a couple of projects and
absolute transparency.” highly recommend them.”

BHP - Project Manager Anglo American Coal



Wwater Management

Dewatering Fish Tanks, Portable by QDS and
Main Underground capacities from 4,000l to 6,000l with up to
Dewatering Station and Dam. 15,000l for permanent stations.

A Pontoons.




NGALIYA CONSISTENTLY PRODUCES
TIMELY, COST EFFECTIVE MINING
INDUSTRY, GENERAL AND CIVIL"
CONSTRUCTION SERVICES

S

SAFETY IS OUR
FIRST PRIORITY

We employ detailed planning and
control measures across all work
processes to ensure completed work
aligns with contractual agreements.

QUALITY SYSTEMS

Ngaliya is committed to the highest
standard of work. Our team is hand
selected for their skill and attitude, to
ensure the standard of work Ngaliya
delivers is of the highest quality and
achieved on time and on budget.

CUSTOMER SATISFACTION

Our commitment to high-quality services
ensures Ngaliya’'s project management and
work meet out clients’ requirements.

Ngaliya's highly-skilled Central and Southeast
Queensland teams undertake mining and
construction projects employing innovative
design, construction and supply practices - we are
dedicated to producing superior quality for our
clients.

We stand by our service, installations and products
beyond warranty standards and follow strict
criteria when selecting subcontactors to esnure all
work will comply with contract agreements.




SAFETY € RISK MANAGEMENT

> Ngaliya maintains a documented Workplace Health ¢ Safety strategy.

Safe Work Method Statements are developed for each project.

Team are inducted and trained for each work site.

Safety meetings are held weekly and documented for each work site.

Ngaliya proudly has Zero lost time accidents in the last 3 years

operation.

Ngaliya is committed to ongoing professional and trades-based training for its team.

Qualitied Builders
Plastering
Concreting
Carpentry

Joinery

Plumbing ¢ Drainage

Construction

Ngaliya holds insurance coverage for:

Public Liability
Contract Works
WorkCover

Plant € EQuipment

High Risk Work
Poly Welding
Electrofusion
Crane Licence
Dogging

Rigging
Confined Spaces

Working Safely at Heights

Elevated Work Platforms
Butt Welding

Skid Steer € Excavator
Licenses

Vacuum Excavation

Ngaliya's Management and Administrative
Team is responsible for the development of
its policies and procedures.

Ngaliya has developed a suite of processes
and procedures, safety documentation and
policies for our team to implement.



Key Team

NGALIvA

Denae Diamond

Roles and Responsibiliﬁes:

As Head of Indigenous Engagement, Denae leads Ngaliya's efforts to
build strong relationships with Indigenous communities and support
meaningful, community-led projects.

Key Accountabilities:

Community Engagement - Foster partnerships with Indigenous
communities and identify areas where Ngaliya can support.

Project Planning - Help design and deliver community-focused
initiatives.

Promotion - Share and promote Ngaliya's impact both onsite and within
the wider community.

Tara Fahey

Roles and Responsibiliﬁes:

Tara plays a key role in shaping Ngaliya's brand and community
presence. She leads event planning, marketing initiatives, and manages
social media to ensure clear and consistent communication.

Key Accountabilities:

Social Media - Manage Ngaliya's online presence to reflect our values
and engage our audience.

Event Planning - Coordinate events that strengthen client and
community relationships.

Marketing - Implement activities that promote the Ngaliya brand and
support business growth.

Dylan Fahey

Roles and Responsibilities:

The CEO is responsible for driving the overall growth and development
of the business, providing strong leadership to the team, and ensuring
that best practices are consistently implemented across all areas. The
role also focuses on maintaining profitability and positioning Ngaliya as
a trusted and high-performing organisation.

Key Accountabilities:

Team Leadership - Ensure the team is well-supported, trained, and
equipped to perform their roles effectively.

Client Experience - Maintain strong relationships with clients by
delivering high-quality outcomes that encourage repeat business and
referrals.



Ravi Sharma

Roles and Responsibilities:

As Ngaliya's CFO, Ravi is responsible for leading all financial operations,
including forecasting, project finance management, and cash flow
oversight. He brings extensive experience and professionalism to the
role, ensuring accurate financial reporting and the implementation of
effective financial strategies that support the company’'s growth and
stability.

Key Accountabilities:

Financial Oversight - Manage Ngaliya's financial operations to ensure
the business meets its commitments, maintains healthy cash flow, and
remains profitable.

Ben Stevens

Roles and Responsibilities:

With extensive experience in the construction and mining industries,
Ben leads Ngaliya's operational delivery across projects. He is
responsible for driving safety, maintaining high-quality standards, and
ensuring strong financial performance across all construction activities.

Key Accountabilities:
Team Leadership - Ensure the team is well-trained, properly equipped,
and operating in a safe, productive environment.

Client Relationships - Maintain strong client satisfaction by delivering
quality work and building long-term partnerships.

Mark Bright

Roles and Responsibilities:

With over 20 years of experience in mine site water management,
Mark brings deep technical expertise to the development and delivery
of effective water management solutions. He plays a key role in the
planning, design, and execution of projects, ensuring they meet both
client needs and operational standards.

Key Accountabilities:

Desigh € Documentation - Lead projects from concept design through
to detailed documentation and delivery.

Project Delivery - Oversee project execution through strategic planning
and hands-on coordination with field teams to ensure high-quality,
timely installations.



Key Clients
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BMA 70 Queensland

Government ﬁ:l/\(éll-:l)CAN

BHP Billiton Mitsubishi Alliance



Safety € Environmental

Management

Safety is paramount in our business, and we have a proud record of safety and
adherence to workplace health and safety regulations, and local SOPS.

PERIOD OF RECORD 202I1 2022 2023 2024
Total Labour Hours 18,453 12,936 34,682 27,884
Total Fatalities o o O (@)
Lost Time Injuries 1 (@] (@] 2
Medical Treatment Incidents 1 O O @)
Lost Workdays 0.5 (] (] 2.5
First Aid Injuries 1 1 o 2
Last recorded LTI 2019 2019 2019 2024
Last recorded fatality Never Never Never Never
Safety is paramount in our business, and we have a proud record of safety and
adherence to workplace health and safety regulations, and local SOPS.

PERIOD OF RECORD 202I1 2022 2023 2024
Prosecutions, infringements, (@) (@) o o
improvement noties € enforceable

undertakings

Significant environmental incidents (@) (0] (@] @]
Environmental incidents (0] (@) (@) @)

Last recorded environmental incidents Never Never Never Never



NGALIYA

SERVICES

CENTRAL QUEENSLAND OFFICE

1 Glen Isla Rd, Proserpine
Email: info@ngaliya.com.au
Phone: O7 5475 4152

ABN: 69 667 334 867

WWW.NGALIYA.COM.AU




